
 

 

1 

 
 



 

 

1. INTRODUCTION .............................................................................................................................. 1 

1.1. THE SELF-EVALUATION PROCESS ...................................................................................... 1 

1.2. GDAŃSK TECH PRESENTATION AND THE CONTEXT IN WHICH IT OPERATES ............ 1 

1.3. KEY CHANGES THAT HAVE HAPPENED SINCE THE INITIAL EVALUATION .................... 1 

2. SELF-EVALUATION ......................................................................................................................... 2 

2.1. INSTITUTIONAL GOVERNANCE AND DECISION-MAKING ................................................ 2 

2.1.1. SWOT analysis ................................................................................................................. 2 

2.1.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS ................................... 2 

2.1.3. NEW REFORMS IMPLEMENTED ................................................................................... 4 

2.1.4. NEW CHALLENGES FACED ........................................................................................... 5 

2.1.5. SPECIFIC AREAS FOR IMPROVEMENT ....................................................................... 6 

2.2. QUALITY CULTURE ................................................................................................................ 6 

2.2.1. SWOT analysis ................................................................................................................. 6 

2.2.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS ................................... 6 

2.2.3. NEW REFORMS IMPLEMENTED ................................................................................. 10 

2.2.4. NEW CHALLENGES FACED ......................................................................................... 10 

2.2.5. SPECIFIC AREAS FOR IMPROVEMENT ..................................................................... 10 

2.3. TEACHING AND LEARNING ................................................................................................ 11 

2.3.1. SWOT analysis ............................................................................................................... 11 

2.3.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS ................................. 11 

2.3.3. NEW REFORMS IMPLEMENTED ................................................................................. 13 

2.3.4. NEW CHALLENGES FACED ......................................................................................... 14 

2.3.5. SPECIFIC AREAS FOR IMPROVEMENT ..................................................................... 14 

2.4. RESEARCH ........................................................................................................................... 14 

2.4.1. SWOT analysis ............................................................................................................... 14 

2.4.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS ................................. 16 

2.4.3. NEW REFORMS IMPLEMENTED ................................................................................. 16 

2.4.4. NEW CHALLENGES FACED ......................................................................................... 17 

2.4.5. SPECIFIC AREAS FOR IMPROVEMENT ..................................................................... 14 

2.5. SERVICE TO SOCIETY ......................................................................................................... 17 

2.5.1. SWOT analysis ............................................................................................................... 17 

2.5.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS ................................. 18 

2.5.3. NEW REFORMS IMPLEMENTED ................................................................................. 19 

2.5.4. NEW CHALLENGES FACED ......................................................................................... 19 

2.5.5. SPECIFIC AREAS FOR IMPROVEMENT ..................................................................... 20 

2.6. INTERNATIONALIZATION .................................................................................................... 21 

2.6.1. SWOT analysis ............................................................................................................... 21 

2.6.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS ................................. 21 

2.6.3. NEW REFORMS IMPLEMENTED ................................................................................. 23 

2.6.4. NEW CHALLENGES FACED ......................................................................................... 24 

2.6.5. SPECIFIC AREAS FOR IMPROVEMENT ..................................................................... 24 

3. CONCLUSION ............................................................................................................................... 24 

3.1. THE MAIN FINDINGS ............................................................................................................ 24 

3.2. THE ACTION PLAN TO REMEDY WEAKNESSES AND TO DEVELOP STRENGTHS ...... 25 

4. LIST OF APPENDICES ................................................................................................................. 25 

  



1 
 

1. INTRODUCTION 

1.1. THE SELF-EVALUATION PROCESS 

In 2018 Gdansk University of Technology got involved in the EUA Institutional Evaluation Programme 
and received the right to use the IEP Evaluation icon. A year later, the “GUT Progress Report” was 
created, in which we described the activities initiated as a result of the recommendations from the 
“EVALUATION REPORT”. 

For the EUA-IEP follow-up evaluation, a self-evaluation group, reporting to the Vice-Rector for 
Organization and Development was established, consisting of the chairman, coordinator and persons 
responsible for preparing data for the various parts of the report (9 people in total). This team worked 
on and consulted the content of the report. The whole process took 3 months. The final version of Self-
evaluation report was approved by the Gdańsk Tech Authority. 

1.2. GDAŃSK TECH PRESENTATION AND THE CONTEXT IN WHICH IT OPERATES 

Gdańsk University of Technology is a Polish public university established by the Decree of the State 
National Council of 24 May 1945 (Journal of Laws No. 21 of 11 June 1945). It continues the traditions 
of the Higher Technical School in Gdańsk, existing since 1904. The university has legal personality. It is 
a fully autonomous institution in all areas of its operation in accordance with the principles set out in the 
Act of 20 July 2018 – Law on Higher Education and Science (Journal of Laws of 2022, item 574, 
as amended), hereinafter referred to as the Act. Gdańsk Tech adheres to fundamental intrinsic values 
such as individual dignity and freedom, social equity and solidarity, tolerance, affirmation of diversity, 
and social inclusion. We are committed to the principles expressed in the European Convention on 
Human Rights. It operates on the basis of the Statute and the Acts. 

There are 8 faculties, 36 first and 33 second cycle study programs, including 19 fields of study and 
specializations in English, 2 Doctoral Schools (1 general, 1 industrial) which offer 14 disciplines 
of science to choose, one MBA course accredited by AMBA. Gdańsk Tech has nearly 1,200 academic 
teachers, over 13,000 students from over 70 countries, over 100 science clubs and student 
organizations and 34 sports sections. Infrastructure of Gdańsk Tech covers 77 hectares of campus 
area, 276 laboratories, over 2,300 places in 11 students houses. 

Gdańsk Tech is one of the most important HEIs in Poland and is well recognized in international 
rankings. In the UI GreenMetric World University Ranking 2022, Gdańsk Tech was ranked 1st among 
Polish universities (globally 137th out of 1050 universities from 85 countries).  

Gdańsk Tech is a member of many international cooperation networks, including CESAER (Conference 
of European Schools for Advanced Engineering Education and Research), BSRUN (Baltic Sea Region 
University Network), EUA (European University Association) and CDIO (Conceive – Design – Implement 
– Operate), and participates in international programs such as Erasmus+, Erasmus Mundus, EEA 
grants, Norwegian Financial Mechanism, CEEPUS. In 2019, the European Commission prolonged the 
right to use the prestigious “HR Excellence in Research” logo for Gdańsk Tech. It is a symbol of quality 
assuring the highest standards of research and employment of the leading staff at Gdańsk Tech. 

1.3. KEY CHANGES THAT HAVE HAPPENED SINCE THE INITIAL EVALUATION  

On October 1, 2018, a new Act came into force - Low on Higher Education and Science, which 
significantly changed the way universities operate. 

As a result of the Act, on March 13, 2019, the University Council was established (see section 2.1.3). 

In October 2019 Gdańsk Tech was awarded a status of research university in the national program 
“Initiative of Excellence – Research University”. Gdańsk Tech was ranked second in the classification 
amongst 20 Polish universities and recognized as the first technical university. The award represents a 
great honor and prestige to Gdańsk Tech as well as additional financial resources over the period of 
seven years that will be allocated to the development of research and teaching priority areas within the 
University. Analyzing the situation of the past three years, received title helped Gdansk Tech to maintain 
the quality and importance of teaching and learning, as will be confirmed later in the report. 

In March 2020, Prof. Ph.D., D. Sc., Eng. Krzysztof Wilde was elected Rector of Gdańsk Tech for the 
2020-2024 term (he held this position since June 2019). 

In 2020, as a platform for the exchange of information, consultations and expressing opinions between 
the Gdansk Tech scientific community and the business community on all matters affecting the economic 
development of the country and the region, the Economic Convention was established. At the end of 
2022, the Economic Convention operating by the Rector of Gdańsk University of Technology was 
transformed into the Economic Convention at Fahrenheit Universities. It is consists of representatives 
of leading enterprises representing various fields of the economy, economic organizations and business 
environment institutions invited by the Rectors of the three universities. 

https://pg.edu.pl/en/university/authorities/university-council
https://pg.edu.pl/en/university/authorities/economic-convention
https://faru.edu.pl/pl/konwent-gospodarczy
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In 2020, the Ombudsman for Academic Rights and Values was appointed to protect the rights and 
interests of university employees, students and PhD students, as well as to comply with ethical 
standards. In his actions, he is impartial and guided by the good of the University community.   

The Ombudsman’s Office has been established to: build an academic culture of respect, strive for 
amicable resolution of disputes, conduct mediation and help in resolving conflicts between members of 
the academic community. 

In December 2020, the Medical University of Gdańsk, Gdańsk University of Technology and the 
University of Gdańsk established the Fahrenheit Union of Universities in Gdańsk (see section 2.1.4). 

During the restrictions resulting from the pandemic, Gdańsk Tech was obliged to organize teaching and 
remote work. This accelerated the establishment of the Center for Innovative Education on March 1, 
2021 (see section 2.3.2). 

In December 2021, as a result of monitoring the employment conditions, safety and equal treatment, the 
Gender Equality Plan of Gdansk University of Technology was published. The document describes 
activities aimed at ensuring equal opportunities in a working, education and learning environment in 
which everyone, regardless of gender, will be able to develop their talents. It also calls for better 
integration of the gender dimension in scientific projects in order to improve the quality of research, as 
well as their importance for the university, based on knowledge, technology and innovation. 

Gdańsk Tech is actively involved in activities related to the implementation of the Sustainable 
Development Goals. The next edition of the Gdańsk Tech Sustainability Report and the Social 
Responsibility Report of Gdansk University of Technology for 2018 - 2021 have been released.  

Since the “GUT Progress Report” Gdańsk Tech has been at the forefront in Poland in assessing the 
quality of scientific and R&D activities (see section 2.4.4). 

2. SELF-EVALUATION  

2.1. INSTITUTIONAL GOVERNANCE AND DECISION-MAKING 

2.1.1. SWOT analysis  

In
te

rn
a
l 

Strengths Weaknesses 

 attractive location and modern academic 
infrastructure 

 reliable financial status 

 competent, experienced Staff 

 establishing of the HR Center and the 
Strategic Analysis Center as units supporting 
decision-making on personnel and 
development issues 

 communication between administration units 
and researchers 

 staff overload 

 pauperization of staff 

E
x
te

rn
a

l 

Opportunities Threats 

 possible financing of the functioning of the 
University from many different sources 

 joining the ENHANCE Alliance 

 joining the Fahrenheit Union of Universities 

 strong competition on the global market of 
higher education 

 changing national legal regulations hindering 
the functioning of the University 

 increasingly stronger wage competition from 
the enterprise sector  

 inflation 
 

2.1.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS 

With regard to the recommendations of EUA concerning the area of “Institutional governance and 
decision-making”, Gdańsk Tech implemented the following actions: 

- GUT should consistently apply the regulations for academic, financial and human resources 
across the entire university, in the best interests of students, staff and the institution. 

Within newly created organizational units, such as those mentioned in the response to the next 
recommendation, such as the HR Center and the Project Management Office, processes have been 
standardized and/or streamlined, among others, for improving staff through training, obtaining finances 
from external funds, and making decisions based on conclusions from analyses. Administration of these 
changes is done from the rector's level. 

- GUT should explore possible options regarding the creation of internal shared service 
structures to support decentralised decision making across academic, research, financial and 
human resource fields. 

https://faru.edu.pl/en
https://cne.pg.edu.pl/en
https://cdn.files.pg.edu.pl/main/Biuro_Rektora/ZR%2080-2021.pdf
https://cdn.files.pg.edu.pl/main/Biuro_Rektora/ZR%2080-2021.pdf
https://pg.edu.pl/en/sustainable-development/2022-11/gdansk-tech-sustainability-report-2021-2022
https://pg.edu.pl/en/sustainable-development/reports/social-responsibility-report-gdansk-tech
https://pg.edu.pl/en/sustainable-development/reports/social-responsibility-report-gdansk-tech
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Gdansk University of Technology has meticulously analyzed the EUA-IEP recommendation and decided 
to create new and restructure existing central administration units in order to streamline processes to 
assist research and teaching staff in their duties, including decision-making. 
Since the last EUA-IEP accreditation, the following units were established: 
- HR Center, 
- Project Management Office (formerly the Projects Department), 
- Strategic Analysis Center (formerly Quality Management Office), 
- Center for Innovative Education, 
- Press Spokesperson (in the structure of Promotion and Press Release Office), 
- Welcome Office (in the structure of International Relations Office), 
- Ombudsman for Academic Rights and Values. 

The scope of activities of the units has been described in detail in the Organizational Rules. 

- GUT should ensure that incoming cohorts of student representatives across the faculties 
receive formal training to help them fulfil their specific roles in an effective way. This annual 
training should be accompanied by an awareness raising campaign regarding the role of 
students at the university and how they can participate. 

In the case of electing new members of student organizations or structures (such as the Faculty Student 
Council, Curriculum Committee or Central Government) in which student representatives participate, 
the chairman of a given unit is always responsible for introducing a new member, and it is she/he who 
presents the rules of functioning and assigns roles at the first meeting. In addition, soft skills training is 
organized as part of the “Young Lions” campaign. During the off-site sessions, training in the field of 
external cooperation, promotion and teamwork is also organized. And if any of the Scientific Clubs, 
Commissions, or other bodies run under the Gdańsk Tech Student Government sees the need for a 
specific training, it is organized, if possible, in cooperation with the Forum of Technical Universities and 
the Students’ Parliament of the Republic of Poland. 

Gdańsk Tech has also introduced mandatory training on the Rules of Study at Gdańsk University of 
Technology for all new students. The first such training took place in October 2020. The training is 
conducted by the Student Government in cooperation with the Student Parliament.  

In addition, during the first semester of studies at Gdańsk University of Technology, students undergo 
compulsory training, including health and safety, library training, training concerning study regulations, 
the use of the “MojaPG” system and preparation for didactic classes conducted using distance learning 
methods and techniques. 

Both the training and the test are conducted in Polish and English. During the trainings, newly admitted 
students are told about the Student Government of Gdansk University of Technology and other 
additional organizations in which they can become involved (Scientific Clubs, Organizations or Sports 
Sections). The authorities of the university and individual faculties are presented. In matters of 
regulations, it focuses mainly on Rights and Responsibilities and all related issues. It also describes the 
forms of classes and rules entitling to the individual organization of studies. Familiarizes students with 
the subject cards and the resulting forms of verification of the acquired knowledge. It also tries to expand 
students' knowledge of scholarship assistance and opportunities for academically ambitious students. 
A list of people and places students can turn to for help is also provided. 

- GUT should facilitate and simplify where possible the financial planning and budgetary 
processes for student organisations, granting them more autonomy in their own affairs. 

At Gdansk University of Technology, financial support for broadly understood student activities is 
implemented by establishing a budget allocated entirely to student activities. 

A significant share in the disposal of funds from this budget is held by the Student Government of Gdansk 
University of Technology, which is the statutory representative of all students of the University. The 
Student Government allocates of the budget for student activities in its entirety, as far as the method of 
spending is concerned, to the extent allowed by the regulations in force at a public university (including 
public finance and public procurement discipline), which entails the need to consult expenses from this 
fund with the University authorities. The University authorities decide on the amount of the budget for a 
given year. Also, the substantive decision on specific expenses is made by the Rector in charge of 
student affairs. 

Bearing in mind the growing needs of student clubs and organizations related to the implementation of 
ambitious scientific, cultural and social projects, the University authorities systematically increase the 
amount of the budget allocated to student activities. In the period of 4 years from 2018 to 2022, this 
amount increased nearly 3.5 times. 

https://chr.pg.edu.pl/
https://pg.edu.pl/en/project-management-office
https://pg.edu.pl/en/analysis-center
https://cne.pg.edu.pl/en
https://pg.edu.pl/en/promotion-office/team
https://pg.edu.pl/en/international/welcome-office
https://pg.edu.pl/en/university/organization/ombudsman
https://cdn.files.pg.edu.pl/main/Dzia%C5%82%20Kszta%C5%82cenia/Studia/Studia%20I%20i%20II%20stopnia/Regulaminy/Regulations%20of%20studies%2021_22%20US%20150-2021.pdf
https://cdn.files.pg.edu.pl/main/Dzia%C5%82%20Kszta%C5%82cenia/Studia/Studia%20I%20i%20II%20stopnia/Regulaminy/Regulations%20of%20studies%2021_22%20US%20150-2021.pdf
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Representatives of the Student Government of Gdansk University of Technology, on the basis of 
submitted applications for funding, allocate funds to individual scientific clubs and university student 
organizations for the implementation of their various initiatives. Both scientific and non-scientific (i.e. 
cultural, entertainment) activities are subsidized. Gdańsk Tech has complete autonomy to decide what 
student activities and in what amount will be financed. 

In 2022, 35% more student initiatives were financed compared to 2018 (data based on the number of 
completed applications for financing from the Student Government’s budget). The average amount of 
financing per one application also increased over 2.5 times. 

Students of Gdansk University of Technology at every stage of their projects can count on substantive 
assistance, and formal and legal support of the University units in cooperation with the Student Affairs 
Office . 

- GUT should use the move towards an open system of recruitment and promotion to develop 
further diversity among GUT staff and improve the visibility of GUT at national and international 
levels.  

Gdańsk Tech, being a university with HR4R distinction, has defined a policy for recruitment of academic 
staff based on Open, Transparent, Substantive Principles for Recruitment of Researchers, referred to 
as the OTM-R Policy (Regulation of the Rector of Gdańsk University of Technology No. 73/2022 dated 
November 8, 2022). The plan for the implementation of the principles and procedure of the OTM-R 
Policy was specified in the HRS4R Strategy for the period 2022-2025 (Regulation of the Rector of 
Gdańsk University of Technology No. 74/2022 dated November 18, 2022). The purpose of implementing 
the OTM-R Policy was to ensure equal opportunities, equal treatment and equal access for domestic 
and foreign candidates to participate in the recruitment process. In addition, through the implementation 
of the already third HR Strategy for Gdańsk Tech scientists, various activities are being undertaken to 
ensure optimal and stable employment conditions that promote the development of scientists and 
science at Gdańsk Tech. Among the activities planned for 2022-2025 are also those proposed by the 
Monitoring Team for the development and research conditions of young scientists. This team, based on 
survey responses from nearly 400 young Gdańsk Tech scientists, proposed solutions in the areas of 
scientific, organizational, health and safety and “work-life balance”, among others. 

It is worth noting that as an institution that implements the principles of the Charter and Code of the 
Scientist and uses the HR distinction by posting job advertisements on the European portal for mobile 
scientists EURAXESS, Gdańsk Tech has an increased chance to add top foreign experts to the ranks 
of its staff. On the other hand, thanks to the implementation of IDUB programs, among others, aimed at 
foreigners, funding research and publishing at an international level, and the running of a Doctoral 
School in English, Gdańsk Tech is welcoming more and more recognized scientists from within and 
outside the country. 

2.1.3. NEW REFORMS IMPLEMENTED 

There have been a number of changes related to the area of “Institutional governance and decision-
making” at Gdańsk Tech. 

The University Council was established to monitor and advise on current matters and to provide opinions 
on matters requiring independent evaluation. Its tasks include monitoring financial management, 
including approval of the financial statements, giving opinions and monitoring the implementation of the 
University's strategy, giving opinions on changes to the statute and nominating candidates for rector. 
From 01.01.2021, a seven-member council has been elected for a four-year term, consisting of five 
people from outside the University community, one representative of the academic teachers and the 
chairman of the Student Government. 

A new position of Vice-Rector for Student Affairs has been created, whose responsibilities include, 
among others: supervision over the observance of the study regulations by students, doctoral students 
and employees of the University; coordinating and/or supervising the recruitment process for studies, 
activities related to collecting fees and granting scholarships, social affairs and health care of students 
and doctoral students, and the affairs of students with disabilities; supervising student activities; 
monitoring the fate of graduates, career counseling and job placement for students and graduates; 
coordinating cooperation with schools; cooperating with the student ombudsman and supervising the 
work of student disciplinary committees. 

As a result of the merger of the Faculty of Mechanical Engineering and the Faculty of Ocean Engineering 
and Ship Technology, a new Faculty of Mechanical Engineering and Ship Technology was created, and 
the number of faculties was reduced from 9 to 8. 

New university-wide units in the form of Centers (as a result of the establishment or transformation of 
earlier ones) have been created, which is  aimed at a more effective division of areas of competence 

https://pg.edu.pl/en/university/authorities/university-council
https://wimio.pg.edu.pl/en
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and improvement of communication and decision-making processes by the University Authorities. 
Among them are: Center for Innovative Education, HR Center, Strategic Analysis Center, Technology 
Transfer Office, Security and Defense Technology Center, Advanced Technologies Center, Offshore 
Wind Energy Center, and Hydrogen Technologies Center. 

The Doctoral School and the Industrial Doctoral School have been established. 

The Welcome Office has been opened - a comprehensive service center for employees, guests, doctoral 
students and foreign students, offering assistance in organizing their stay at the University. It also serves 
as an administrative support center for the faculties and units of Gdansk University of Technology that 
employ/host  foreign employees and guests, and hosting foreign students. 

In 2020, the implementation of the Strategy for 2021-2020 was summarized and, based on the 
conclusions drawn from it, Gdańsk University of Technology Strategic Framework 2020-2030 was 
published in November. It defines the system of values that the university follows in its activities, the 
University’, i.e. the main goals of the activities undertaken, the vision of the university's development in 
the indicated time horizon, as well as the basic methods and tools of action aimed at achieving the 
assumed goals. 

A data warehouse (Business Intelligence, BI) was created, which is a set of technological solutions using 
many thematically oriented databases, providing high efficiency in performing complex queries (in the 
context of processing very large amounts of data). The main task of the data warehouse is to support 
information processing for strategic and analytical purposes of Gdańsk University of Technology, which 
is helpful in reporting to the Ministry of Education and Science. 

A Climate Plan has been developed, which defines the university's goals and activities related to 
environmental protection and broadly understood ecology. Planned activities for the tasks contained in 
the document are subject to ongoing monitoring and cyclical verification in accordance with the imposed 
performance indicators. 

An online submission system has been launched, where each employee and student can add 
notifications concerning, among other things: IT services, data analysis, the need for process 
improvements, changes in the quality of education, initiatives for Sustainable Development, circulation 
of documents, legal issues. Submissions are addressed to the responsible units as appropriate. 

In connection with obtaining the status of a research university, Gdansk University of Technology offers 
individual groups of employees and students the opportunity to take advantage of a total of 31 programs 
launched in connection with the “Excellence Initiative - Research University” program (28 IDUB 
programs and 3 support programs from the University's own funds) supporting among others in obtaining 
prestigious international grants by scientists, enabling funding of publication activities or financing of the 
costs of scientific research and development of young scientists in areas consistent with the activities of 
the centers of priority research areas of Gdańsk Tech. 

2.1.4. NEW CHALLENGES FACED  

In November 2022, Gdansk University of Technology joined the ENHANCE Alliance of European 
technical universities. The aim of the ENHANCE consortium of the European Universities of Technology 
Alliance project is systemic, structural and permanent cooperation between the universities of the 
consortium, which will lead to the development of new solutions that go beyond the existing models of 
cooperation. ENHANCE wants to create a connected and collaborative environment for disseminating 
the principles and practices of Sustainability, Entrepreneurship and Innovation (SEI), and to raise SEI 
competencies among the academic community and the external environment. Specific goals adopted 
by ENHANCE universities include, among others: introducing innovative teaching methods on a large 
scale, making it easier for students to choose subjects from the offers of partner universities, creating a 
system to facilitate the mobility of the academic community and reducing bureaucratic barriers. Taking 
into account the legislative regulations, dynamically changing legal regulations and the current state and 
continuous increase in bureaucratization of public universities, in order to make a significant contribution 
to the development of the alliance, Gdansk University of Technology faces an ambitious challenge to 
meet the above-mentioned goals. 

In December 2020, Fahrenheit Union of Universities in Gdansk (FarU) was established at the joint 
request of the rectors of the Medical University of Gdansk, Gdańsk University of Technology and the 
University of Gdansk. The most important task of FarU is to make the best possible of the resources 
and potential of the three universities forming the Union. Its activities focus on the development of 
solutions supporting joint research and development work, as well as the recommendations pertaining 
to the consolidation or creation of new, intercollegiate doctoral schools. One of the Union’s strategic 
tasks is to pursue a common promotion and ranking policy, especially on the international arena, as well 
as express opinions and represent the common interests before state and local government 

https://cne.pg.edu.pl/en
https://chr.pg.edu.pl/
https://pg.edu.pl/en/analysis-center
https://ctt.pg.edu.pl/en
https://ctt.pg.edu.pl/en
https://ctbo.pg.edu.pl/en
https://pg.edu.pl/en/research-university/centers/rd-centers/wind-energy
https://pg.edu.pl/en/research-university/centers/rd-centers/wind-energy
https://centrumwodorowe.pl/en
https://pg.edu.pl/en/research/doctoral-schools
https://pg.edu.pl/en/international/welcome-office
https://cdn.files.pg.edu.pl/main/Biuro_Rektora/Gdansk-Tech-Strategic-Framework-2020-2030-2.pdf
https://cui.pg.edu.pl/katalog-uslug/hurtownia-danych
https://cdn.files.pg.edu.pl/main/DZJ/SDGS/Climate%20plan_Gda%C5%84sk_Tech.pdf
https://zgloszenia.pg.edu.pl/
https://pg.edu.pl/en/research-university/programs
https://pg.edu.pl/en/research-university/programs
https://pg.edu.pl/en/research-university/programs
https://enhanceuniversity.eu/
https://faru.edu.pl/en
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administration and in relation to legislative initiatives. Participation in such an Association also poses 
challenges related to: different specificity of individual universities, including the diversity of internal 
regulations; different levels of maturity in terms of procedures and process handling; different 
supervising entities; as well as distrust of employees and their resistance to change. 

Simplification of administrative procedures for people applying for and implementing projects is also a 
challenge. The Project Management Office should, apart from the management function, also serve as 
a support unit for both the preparation of project applications, their implementation and settlement. In 
the context of internal communication, it is also a challenge to work on the empathetic approach of 
administrative employees in their daily activities. 

2.1.5. SPECIFIC AREAS FOR IMPROVEMENT 

The activities within this area include the following: 

- actions towards federalization - convincing Staff of challenges and benefits, 

- making BSc and MSc studies more attractive due to the progressive decline in the number of 
applicants, internationalization of applicants, 

- bringing in better quality scientists from abroad under the NOBELIUM program and enforcing 
promised employment rates from them. 

2.2. QUALITY CULTURE 

2.2.1. SWOT analysis 

In
te

rn
a
l 

Strengths Weaknesses 

 a central IT system that integrates information 
from various sources 

 professional support in the field of information 
and organization of didactics from the 
administrative staff of the university 

 a central system (with clear and functional 
structure) for ensuring and improving the quality 
of education with a long history and a high level 
of acceptance among employees 

 small number of centrally introduced pro-quality 
procedures applicable at the university 

 high involvement in pro-quality activities at 
faculties and didactic centers 

 a very large number of survey actions conducted 
among students, which results in a low level of 
student involvement in this activity 

 lack of effective mechanisms for ongoing 
financial support of didactic laboratories and 
teachers' workstations 

 large number of documents in the form of 
reports and factsheets prepared by teachers  

 frequent changes of study programs and 
launching new fields of studies, which is a large 
bureaucratic burden  

 a very large number of fields of studies offered 
by faculties, which leads to a weakening of the 
recognition of graduates and their self-
identification with the most popular engineering 
professions 

E
x
te

rn
a

l 

Opportunities Threats 

 great interest in studying at the university  

 good cooperation with the economic 
environment 

 high recognition of the university both among 
secondary school graduates and the economic 
environment 

 rapidly growing gap between the level of 
earnings of specialists in industry and 
academics causing the outflow of staff with 
engineering experience 

 ineffective, from the point of view of the creative 
professions, way of educating primary and 
secondary school students, teaching by 
memorizing a large number of schemes to 
maximize test scores 

 increasing pressure from potential students to 
shorten the period of education, progressive 
change of expectations as to the need to acquire 
a broad engineering education 

 a system of financing higher education oriented 
on evaluation of scientific rather than didactic 
achievements of universities 

 

2.2.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS 

With regard to the recommendations of EUA concerning the area of “Quality culture”, Gdańsk Tech 
implemented the following actions: 

- GUT should ensure that a common approach to quality assurance is implemented across the 
entire university, with a similar standard of procedure in place at all levels to ensure that 
academic programmes and support services are evaluated and improved on a regular basis. 

https://pg.edu.pl/en/project-management-office
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Gdansk University of Technology has a unified quality assurance system throughout the university. On 
September 30, 2022, as part of the Decree Of the Rector of Gdańsk University of Technology No. 
65/2022, the description of the University System for the Assurance and Improvement of Education 
Quality was updated, with entities cooperating according to a certain hierarchy, including: University 
Committee for the Assurance of Education Quality and Faculty Committees for the Assurance of 
Education Quality. As part of the procedures No. 1, 12 and 15 in force at Gdansk University of 
Technology, the Faculty Committees for the Assurance of Education Quality regularly evaluate study 
programs and didactic support services and recommend possible changes to the curriculum committees 
for individual fields of study. 

- GUT should ensure that students across all faculties and programmes can contribute fully to 
the quality of their programmes, faculties and the university, and that all faculties and 
programmes are responsive to the issues these students may raise. 

Student representatives are at every stage of creating and changing of study programs. From the 
invitations used by the faculties  to participate in the meetings of the program committees, to the opinion 
on the completed program required by university regulations before sending it to the Faculty Council for 
approval. The Senate Committee for Education and the Senate are the next stages of reviewing and  
determining study programs. In both permanent members are students, appointed by the Student 
Government. 

Student representatives are present in Committees for the Assurance of Education Quality both at the 
departmental level and at the level of the University. By participating in the work of the committees, they 
have an impact on the creation and amendment of the university's internal regulations regarding the 
quality of education. Any person at the university, including students, can apply for changes on 
Educational Quality website. Each application is analyzed by the Team within the Committee for the 
Assurance of Education Quality and, after approval, send for implementation. The annual Quality Day 
and Student Quality Day are intended to present different points of view, discussions and planned 
directions of action regarding changes in the quality of education. 

The survey system of academic teacher evaluation by students was modified in 2022 in order to adapt 
to current legal requirements and to reconstruct the content of the form in terms of students' reported 
needs and comments. The results of the teacher evaluation by students are analyzed both by the central 
unit, i.e. the Strategic Analysis Center, and also by direct supervisors and collectively by the authorities 
of faculties/didactic centers. Then, they are presented in the report on the quality of education of a given 
unit, and in the form of the Report on the activities of the University Committee for the Assurance of 
Education Quality presented to the University Senate. 

Currently, a working team composed of employees of units involved in the educational process, 
representatives of students and doctoral students is working on improving the student survey process. 
The plans include the preparation of a gamification dedicated to the survey, as well as to develop a 
dedicated website to the topic, including the recording of short videos presenting the process, ensuring 
its anonymity, etc. It will also be crucial to make the results and conclusions of  teacher evaluation 
surveys available to a wider audience than before. 

- GUT should assess the relevance and coherence of the various quality assurance instruments 
in use, both internal and external, including those in place for research, to ensure that all 
essential issues are adequately covered, but that the phenomenon of “evaluation fatigue” and 
“over-measurement” is avoided. 

The University Committee for the Assurance of Education Quality once a year analyzes the usefulness 
and cohesion of the instruments used, the results of which are included in the Annual Report on the 
activities of the Committee. As part of the annual open meeting of the University Committee for the 
Assurance of Education Quality, the issues of the quality assurance instruments and the additional 
workload of the system participants are also discussed. The results of the above analyses and 
discussions are changes in the quality assurance system, especially in the procedures, e.g. in the survey 
of academic teachers or distance learning. 

- GUT should undertake better analysis of the quality assurance data already available to it, both 
for internal decision-making processes and for better feedback to staff and students. 

On October 1, 2022, a new unit, the Strategic Analysis Center, was established. It is responsible, among 
other things, for:  
- monitoring the implementation of the University's strategy and development opportunities, including 

the preparation and registration of summaries and analyses commissioned by the authorities of the 
University and faculties, 

- developing conclusions and recommendations for the University authorities and streamlining the 
processes commissioned by the University authorities, 

https://pg.edu.pl/en/education-quality/university-system
https://pg.edu.pl/en/education-quality/university-system
https://pg.edu.pl/en/education-quality/university-system
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- supporting the University authorities in planning, coordinating and streamlining strategic processes. 

A good example is the ongoing work on optimizing communication between the University and faculties 
authorities and students regarding teacher evaluation by students. Based on the analysis of good 
practices of Polish and foreign universities, prepared by the Strategic Analysis Center, we are in the 
process of creating a new website dedicated to the topic of student surveys, where students will find, 
apart from basic information on the survey, also its statistical results and examples of actions taken 
based on the survey results. 

- GUT should use the experience of preparing for the range of external QA, accreditation and 
ranking exercises to align its internal QA processes more coherently with those used by national 
and international best practice. 

The Strategic Analysis Center, together with the Education Office, analyzes the results of each 
accreditation that the university undergoes. The results of such analysis are presented to the Rector 
and, depending on the type of accreditation, to the relevant committee, e.g. the University Committee 
for the Assurance of Education Quality, and the developed solutions are implemented as part of the 
quality assurance system. Changes in Procedure No. 4 “Teacher evaluation survey” serve as an 
example in terms of including the period of the basic and correction session in the teacher evaluation by 
students. In addition, Gdansk University of Technology is a co-organizer of international and national 
conferences of a qualitative nature, e.g. “Research Education Technology”, “Technologies in 
Engineering Education”, the content of which is also the subject of the mentioned analysis. 

The university applies, among other things, for institutional accreditations. An example is the ACEEU 
accreditation, which is in the process. As a result of the Peer Review Visit, we received many valuable 
comments, which we are currently analyzing, and which we hope will give us great opportunities to 
improve our engagement and entrepreneurship.  

The university analyzes the results of the rankings on an ongoing basis and implements actions aimed 
at obtaining higher positions in future editions of the rankings. 

- GUT should include the results of student feedback and staff evaluations in the overall quality 
assurance and evaluation of programmes, and explore ways to embed a deeper quality culture 
at programme level. 

Gdansk University of Technology, as part of Procedure No. 4, conducts a cyclical, once a semester, 
student survey on the teachers and subjects evaluation. Surveys are electronic and anonymous, there 
is no technical possibility to identify the student filling out the survey. Surveys contain results of a 
quantitative nature (points on a scale of 2-5) and descriptive once (students can add comments in the 
survey). The results of the survey are analyzed by the Faculty Committees for the Assurance of 
Education Quality and the Committees for the Assurance of Education Quality of the didactic centers, in 
terms of the teachers evaluated and the study programs implemented in these units. In the case of 
achieving very low results, the causes are determined with the course teacher and a corrective 
mechanism is implemented, e.g. by modifying the study program (changing the order of subjects, types 
of classes exercise/project), in extreme cases, the teacher conducting the subject is changed. 

- GUT should link the use of self-assessment methodologies by staff to mentoring for staff 
development, and to the formal periodic staff assessment process. 

As a result of the EUA's recommendation, in 2019 Gdańsk Tech implemented an electronic system of 
periodic evaluation of academic staff, in which, in addition to parametric tables, an employee presents  
his achievements in scientific, teaching and organizational areas. The use of scoring scales for 
evaluating activities enabled teachers to validate their in relation to that required by the employer and 
the legislator. The introduction of the new rules a year in advance also gave employees the opportunity 
to prepare for the evaluation. Periodic evaluation is carried out on a tripartite basis (the employee 
evaluates himself/herself, then is evaluated by his immediate supervisor and the Faculty Evaluation 
Committee). The employee has the right to appeal against the decision to the Rector of Gdańsk Tech. 

Such evaluation on revised electronic forms in the mode described above was conducted twice - in 2019 
and 2022. In both cases, the evaluation results were presented to Gdańsk Tech Senate. On the other 
hand, each evaluated  person has access to the results of his or her assessment, which includes the 
supervisor's opinion and guidance on his or her work and further career path. The employee can count 
on mentoring support of the supervisor, as well as from the Center for Innovative Education and the HR 
Center. 

For administrative employees, such an evaluation has not yet been conducted. It is not required by law. 
However, Gdańsk Tech has prepared its own solution. Evaluation forms have been created and 
implemented in the “MojaPG” system. After modifying the assumptions and forms of this evaluation, the 
process will be launched. 
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- GUT should review and strengthen its quality assurance concepts and instruments by aligning 
its quality assurance indicators, so as to meet internal and external requirements in a coherent 
and efficient manner.   

In 2020, the University completed the implementation of the Strategy for 2012-2020, summarizing its 
activities in the Report on the Implementation of the Strategy of Gdansk University of Technology for 
2012-2020. Guided by the conclusions of the above mentioned report and analyzing the context of the 
University, a new strategy was developed. Gdańsk University of Technology Strategic Framework 2020 
– 2030 describes, among others: values, mission and vision and defines four main strategic areas, for 
which a total of 34 strategic goals have been defined. 

Following the Strategy, the Strategy Implementation Plan was prepared, defining 56 tasks assigned to 
individual objectives (including 6 main ones) and indicators of implementation, as well as persons 
responsible for their implementation. In each of the strategic areas, key indicators have been set to 
monitor the most relevant strategic tasks: 
- Research - 8 strategic goals, 14 tasks, 14 indicators (including 2 key indicators); 
- Education - 9 strategic goals, 12 tasks, 12 indicators (including 2 key indicators); 
- Innovation - 9 strategic goals, 14 tasks, 14 indicators (including 1 key indicator); 
- Engagement - 8 strategic goals, 16 tasks, 16 indicators (including 1 key indicator). 

A risk analysis was done, which identified factors that could delay their implementation for specific tasks. 

The first Report on the Implementation of Gdańsk University of Technology Strategic Framework 2020 
– 2030 for 2021 was published in July 2022. The analysis of the indicator values will be carried out 
continuously throughout the implementation of the Strategy. 

Regardless of the report on the implementation of the strategy  Report on the activities of the University 
is produced every year. 

The reports are presented to the academic community. 

A sort of indicator of the university's effectiveness are   the results obtained in national and international 
rankings, i.e. MEiN, Perspektywy, ARWU, QS World University Rankings, THE World University 
Rankings, GreenMetric and others. 

- GUT should improve its feedback and reporting to key internal and external stakeholders 
regarding quality assurance across the university and steps being taken to improve this. 

The quality of education is widely reported and made available to the community of Gdansk University 
of Technology. The above-mentioned annual reports on the activities of the faculty and the University's 
Committees for the Assurance of Education Quality, in addition to presentation at the University's 
Senate, are permanently published on the University's website dedicated to education quality. Another 
document is the Report on the University's activities. The report is placed in the University's repository, 
to which all employees have access. The members of the University Council, who mainly consist of 
representatives of external stakeholders, participate in the Senate with an advisory vote. Stakeholder 
feedback also arrives through their participation in work of committees for assurance of education quality 
at the central and departmental levels. 

Information exchange between the University and the business community also takes place through the 
activities of the Economic Convention (see section 1.3) 

Consultative councils operate at most university faculties. The Council consists of representatives of 
business entities invited by the dean's authorities. The Consultative Council play an advisory and 
opinion-making functions, and its activities serve the effective use of the intellectual and technical 
potential of the faculties and the integration of the academic community with the economic environment. 

Information about selected consultative councils:  
• Faculty of Chemistry Consultative Council  
• Faculty of Civil and Environmental Engineering Consultative Council  
• Faculty of Electrical and Control Engineering Consultative Council  
• Faculty of Management and Economics Consultative Council  
• Faculty of Mechanical Engineering and Ship Technology Consultative Council  

The effectiveness of cooperation with the external environment in terms of the education quality is 
confirmed by the results of the Employment Survey of Gdańsk University of Technology Graduates, 
which indicate that over 82% of graduates are satisfied with the chosen field of study and over 94% had 
no difficulties finding a job, while slightly over 84% of respondents took up work in line with the field of 
study. 

 

 

https://pg.edu.pl/en/education-quality/university-system
https://pg.edu.pl/en/university/authorities/economic-convention


10 
 

2.2.3. NEW REFORMS IMPLEMENTED 

Gdańsk University of Technology developed and currently offers 30+ double-degree programs in 
collaboration with 26 universities from 10 countries in Europe and Asia. The number of such programs 
is constantly increasing. Thus, the number of different National qualifications frameworks, internal 
university regulations, quality assurance bodies, and procedures to be followed soar. For that reason, 
in 2020, Gdańsk Tech established an International multiple-degree team of experts to support the 
existing and newly designed programs. It consists of the representatives of academic teachers and 
administrative staff. Dr. Justyna Szostak, a coordinator of several international consortia running joint 
international multiple-degree programs, a member of quality and program boards of these programs, 
and a co-chair of the Task Force Teaching & Learning of CESAER, is leading the team. The team 
prepared the agreement templates and recruitment procedures. Its members organize training and 
meetings with the faculties running or willing to launch joint international programs. The team participates 
in the negotiations with partner universities, formulation of documents, and grant applications (in the 
case of Erasmus Mundus or national projects). To stay up to date, Dr. Szostak keeps track of the 
initiatives and calls of the Directorate-general of Education, Youth, Sport, and Culture of the European 
Commission (DG EAC) along with the guidelines of the European Quality Assurance Register for Higher 
Education (EQAR) and the Polish Accreditation Committee. She participates in educational 
conferences, workshops, DG EAC, and EUA webinars, as well as in national and international meetings 
related to EHEA (on joint programs, recognition of credits and degrees, micro-credentials, Erasmus 
Mundus grants, staff and student exchange, and others). The team is supported by the Education Office, 
International Relations Office,  Internationalization Committee, and Legal Counsel Office. 

2.2.4. NEW CHALLENGES FACED  

The basic problem, which is currently affecting the quality of students' education in terms of engineering 
competences is not satisfactory level of preparation of secondary school graduates in mathematics and 
physics. This problem concerns mainly graduates of technical schools, who should naturally be 
interested in continuing their education in chosen profession, and secondary school graduates with 
general, linguistic, bio-chemical and humanities profiles.  

The University is not capable to devote more time than it is provided for in the current curricula to 
equalizing the level of education in mathematics and physics among high school graduates, because it 
would be a big waste of time from the point of view of well-prepared graduates who have completed a 
mathematical and physical profile. 

The second challenge is to change the students' approach to solving design problems and construction 
tasks are solved. In secondary schools, education oriented on solving tests is preferred, which in practice 
means memorizing as many ready-made schemes as possible. This way is extremely not conducive to 
independent thinking and an analytical approach to solving problems, which should be the basis of any 
creative work and engineering in particular. 

The university, due to its research profile, has provided clear and effective funding mechanisms for 
research activities both at the university-wide and departmental level. What is lacking, however, are 
clear and effective mechanisms for financial support of ongoing didactic activity, particularly at the 
faculties, i.e. periodic replacement of computers in laboratories and among teaching staff, retrofitting of 
laboratory workstations, replacement of equipment with more modern once, repairs, purchases of 
consumables. 

2.2.5. SPECIFIC AREAS FOR IMPROVEMENT 

The activities within this area include the following: 

- development of a new form of compensatory courses in mathematics and physics for university 
candidates, to be carried out by candidates themselves (online) or in a structured form at the university, 

- development of preliminary requirements in the field of mathematics and physics for candidates, which 
will rationalize the choice of the course in terms of the possibility of mastering the material implemented 
in the first year of study, 

- development of new departmental mechanisms for ongoing financial support of didactic laboratories 
and academic staff positions. 
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2.3. TEACHING AND LEARNING 

2.3.1. SWOT analysis 

In
te

rn
a
l 

Opportunities Threats 

 diversity of fields of studies, assignment to 
many scientific disciplines (interdisciplinarity) 

 high quality of studies, confirmed by obtaining 
accreditation 

 growing trend of internationalization of studies 
(number of foreign students, studying in the 
regular cycle of education) 

 Welcome Office 

 large number of international agreements 

 MBA studies 

 great scientific potential and effective 
cooperation with domestic and foreign 
universities  

 good cooperation with the socio-economic 
environment  

 efficient University System for the Assurance 
and Improvement of Education Quality 

 involvement of Gdańsk Tech Student 
Government 

 system support of the education process (IT 
solutions) 

 Center for Innovative Education, with programs 
of year-round training and support for 
academics 

 good didactic infrastructure (modern 
laboratories, modern auditoriums and lecture 
halls, studios) and support offered to students 

 poor international recognition 

 bureaucratic, long path of creating postgraduate 
studies (requirement to approve the program by 
the Senate)   

 low rate of internationalization of studies  

 low response rate of student surveys (student 
teacher evaluation)  

 lack of incentive system for teachers to 
encourage professional development 

 lack of effective mechanisms for recruiting 
employees with high research and teaching 
potential and recognized international position 
 

E
x
te
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a
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Opportunities Threats 

 high interest of candidates in bachelor's degree 
and postgraduate studies 

 high market demand for university graduates 

 large number of EU projects supporting 
internationalization 

 possibility of using the potential of FarU and 
ENHANCE 

 higher grades in PAC accreditations (obtaining 
certificates of excellence on education) 

 participation in international accreditations 

 legal regulations that stimulate improvement in 
the quality of education 

 declining interest in second-cycle studies 

 dependence of the number of applicants on the 
demographic indicator and market demand for 
graduates 

 dependence of subsidies on the SSR rate   

 dependence of the offer on market demand (not 
keeping up with dynamic changes) 

 strong competition, fast track to launch studies in 
private universities 

 strong wage competition from the corporate 
sector, which drains academic staff, especially 
young scientists 

 changing law regulations 
 

2.3.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS 

With regard to the recommendations of EUA concerning the area of “Teaching and learning”, Gdańsk 
Tech implemented the following actions: 

- GUT should ensure that the planning of teaching timetables and distribution of teaching hours 
are always considered primarily from the student perspective, to ensure as supportive a learning 
environment as possible. 

Gdańsk Tech students are very active in the process of improving study programs and improving the 
quality of education. They can propose changes in study programs and report problems with the 
realization of classes through their representatives on faculty committees and Faculty Student Councils. 
In addition, each study program is submitted to the opinion of student representatives from the faculty, 
in the case when a new program is created as well as in each case of introducing any changes to the 
study program. The Board of the Student Government even conducts training for Faculty Student 
Councils on giving opinions on study programs in practice. As of the 2021/2022 academic year, second-
cycle students can pursue Individual Research Studies, i.e. study as part of individual educational paths 
for the most talented students of second-cycle studies  in connection with research carried out by them 

https://pg.edu.pl/badawcza/programy/radium-learning-through-research-programs
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as part of research projects. 49 students have already taken advantage of this opportunity. Each study 
program at Gdańsk Tech must allow the student to choose classes to which ECTS credits have been 
assigned in the amount of not less than 30% of the number of total ECTS credits required to complete 
studies in a given field of study, level and profile of study. As of the 2022/2023 academic year, second-
cycle students have an expanded offer of humanities and social sciences subjects, as they can also 
choose subjects taught by academics from the University of Gdańsk. 

It should be emphasized that study programs include plans/graphics. Taking into account student 
evaluations, indicators of Gdańsk Tech graduates, analysis of proposals for changes, positive 
accreditation evaluations of the Polish Accreditation Committee, as well as the constantly improving 
results of the University in rankings, the above solutions are considered satisfactory. 

- In continuing to develop a student-centred learning philosophy at the university, GUT should 
ensure a certain level of consistency within faculties and across the entire university in matters 
concerning programme design and implementation, including access to elective courses and 
soft skills development. 

Gdansk University of Technology has a unified system for creating and amending educational programs, 
starting with legal regulations by internal acts, through an IT system that enables readability and 
accessibility of programs for external and internal stakeholders. 

The rules of developing the study programs are provided for in the regulation of the Rector on 
establishing the rules for the creating, conducting and liquidating of courses of study at Gdansk 
University of Technology. The guidelines specify the conditions for constructing study programs, 
including the number of ECTS required in the field of specific groups of subjects. The guidelines specify 
the minimum number of ECTS for foreign languages, humanities and social sciences subjects, and 
elective classes for students. In terms of providing students with electives, the ordinance requires that 
the number of assigned ECTS constitutes not less than 30% of the entire study program. Humanities 
and social sciences subjects are taught in a standardized way for the entire university. The learning 
outcomes achieved in their realization have been unified so that they are equally assigned to each of 
the programs. By the decision of the rector, the deadline for completing the courses is the same for all 
fields of study. As a result, the student is free to choose subjects teaching soft skills from the offer of all 
faculties of Gdansk University of Technology. 

The provisions resulting from the regulation apply to the entire university, so all faculties are obliged to 
apply the guidelines contained therein when creating study programs. The appointed Team for Study 
Programs evaluates the proposed study programs in terms of compliance with the regulations of 
generally applicable acts and the guidelines contained in the regulation. 

In 2022, in order to standardize the implementation of changes in study programs, the University 
Committee for the Assurance of Education Quality introduced the University Procedure, which defines 
the rules of conduct and unified guidelines. It contains a list of the responsibilities of individual persons 
and units, the path of conduct. It defines and clarifies, based on generally applicable regulations, the 
possibility of changes during the course of the program, as opposed to changes requiring a full 
procedure for approval of program changes, effective from the next academic year. 

The uniform procedure is supported by the “MojaPG” system, which is connected with the dean's office 
service systems, class schedule entry systems and, which is an innovative solution, the publication of 
full study plans along with subject cards in the ECTS Information Catalog. The catalog is a system 
dedicated mainly to external stakeholders, as due to its openness, without the need to log in, it allows 
access to the educational offer for potential candidates for studies, students interested in international 
exchange and entrepreneurs. Potential employers have the opportunity to view the profile of a graduate 
and the range of subjects offered in a given course, in terms of the education expectations of future 
employees. 

- GUT should encourage and facilitate more students to use the Language Centre to develop 
their language competences across a broader range of relevant languages. 

The GUT Language Centre encourages students to become proficient in foreign languages by 
integrating obligatory language classes into the curriculum. The English language, being an effective 
communication tool in the work and academic environment, is the main one chosen by our students. 
Students are less likely to choose other languages offered by the GUT Language Centre, although 5 of 
faculties gives possibility to choose different than English obligatory language. The minimum number of 
students enrolled on one language course has officially been lowered to 15, which increased the quality 
and flexibility of the GUT Language Centre services. At four faculties, students have the opportunity to 
choose the foreign language they want to learn. 
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- GUT should build on existing staff appraisal practices, including peer observation and 
feedback, as part of the new staff development project. Together with the systematic provision 
of didactic training, this should be mainstreamed into normal GUT academic practice. 

With a view to increasing the quality of education and facilitating the development of research and 
teaching staff, two new units were established: in March 2021 the Center for Innovative Education and 
in April 2022 the HR Center.  

The aim of the Center for Innovative Education is to support teachers in the reflective design of an active 
learning environment, both in terms of teaching methodology and use of tools, and in building a 
community of academics and methods of to communication and supporting students in this process. IT 
is a space where we build learning ecosystems based on teaching methodology, the latest 
neuroscientific knowledge and in attentiveness to the needs of the other. It is a laboratory of agile search 
for solutions to support the process of effective learning based on scientific knowledge. Selected 
initiatives led by the Center for Innovative Education: 
- certified trainings - as part of the didactic and methodological competence certification system of of 

academic teachers, the Center for Innovative Education offers 62 trainings at 3 levels in 7 thematic 
areas, 

- Didactic Fridays - a program of weekly methodological and tool training for academic teachers, from 
the 3rd edition (2022/2023) we open our program and warmly invite teachers of all universities in 
Poland; it's a program designed as a space of mutual inspiration that enables the exchange of 
experiences and joint search for solutions, 

- Mondays at the Gdańsk Tech - this is an offer of free training for teachers of all educational stages, 
tutors, educators, academic lecturers, 

- external training - we offer the highest quality methodical and tool training to improve the professional 
competences of teachers at all stages of education. Teaching others and designing engaging methods 
in mindfulness of others and based on the latest knowledge is our passion!, 

- offer for students of Gdańsk Tech - trainings “Effective learning, teamwork and communication” and 
“How to learn effectively?” as well as “Łatfizna. Easy learning of physics” free consultations on how to 
solve problems in physics, which as a subject is a challenge for students,  

- consultations and tailor-made trainings, 
- gamification - examples of subjects for which gamification was used: biophysics, linear algebra, 

meteorology and climatology,  
- textbooks - creating digital resources supporting the self-study process of students in selected 

academic subjects. 

Also, the newly established HR Center's activities include ensuring the professional development of 
employees through training initiatives, encouraging short and long-term travel, overseeing the process 
of awarding distinctions, awards and decorations, overseeing the correctness of periodic evaluations, 
conducting employee satisfaction surveys, and coordinating and implementing assumptions of the 
HR4R Strategy. 

2.3.3. NEW REFORMS IMPLEMENTED 

In recent years, Gdańsk Tech has taken a number of actions to: improve the quality of student education, 
support particularly talented students who engage in research activities, and facilitate the development 
of research and teaching staff. These changes concerned systemic, organizational and procedural 
issues. Among others, the following were introduced: 
- Individual Research Studies, details of which can be found in section 2.3.2, 
- grants of up to PLN 24,000 for students selected in the competition for the implementation of Individual 
Research Studies, 
- a number of system changes that facilitate the implementation of processes related to the education 
of students, both for the student and employee side, including: submission of diploma theses in 
electronic form to the university's diploma thesis repository using “MojaPG” system, creation of courses 
on the eLearning platform for each subject, where materials for classes, current information and results 
obtained by students are posted, 
- mandatory training for students on the rules and regulations of study, which are conducted by the 
Gdańsk Tech Student Government, 
- establishing the Center for Innovative Education and the HR Center, details of which can be found in 
section 2.3.2, 
- unification of  evaluation of learning outcomes made by teacher using tools that are standardized for 
the entire university and defined in the document Procedure 9 “Evaluation of the learning outcomes”. 

 

 

https://cne.pg.edu.pl/szkolimy/szkolenia-certyfikowane
https://cne.pg.edu.pl/szkolimy/dydaktyczne-piatki
https://cne.pg.edu.pl/szkolimy/poniedzialki-na-politechnice
https://cne.pg.edu.pl/en/news/2021-03/gamification-gdansk-tech
https://www.youtube.com/watch?v=-Tlmz9r19cU&t=2s
https://www.youtube.com/watch?v=uVyqPldVufM&t=8s
https://www.youtube.com/watch?v=G_TI2a0zwHw
https://pg.edu.pl/badawcza/programy/radium-learning-through-research-programs
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2.3.4. NEW CHALLENGES FACED 

Due to the method of financing higher education, the priority for research universities is to employ 
teachers with high scientific (not necessarily didactic) qualifications and at the same time to limit the 
employment of experienced teachers who do not conduct research. In the case of engineering 
education, it is recommended to provide staff, who have practical experience in the taught field of study 
and at the same time have high teaching qualifications. It is necessary to create financial and 
organizational mechanisms at the university to support such solutions and to conduct a quantitative 
analysis of how effective such solutions are. 

The university is facing an increasing number of students resigning from part-time studies (currently their 
classes are held on Saturdays and Sundays). Most often, this is due to the lack of free time on weekends, 
which students would prefer to spend on rest after the working week or family life. It is proposed to 
introduce obligatory lectures in a hybrid form in part-time studies, with regular classes held remotely and 
asynchronously,  and exams and consultations taking place face-to-face. In this way, classes held at 
the weekend could be reduced to one day. After a minimum of two years after the launch of such 
courses, a quantitative analysis of student resignation from studies should be carried out. 

2.3.5. SPECIFIC AREAS FOR IMPROVEMENT 

The challenge in the future implementation period will be to maintain at least the current level of the 
number of students in master's studies. To do this, we plan to make the form of studying more flexible 
by creating a mode of study for people working on full-time studies, taking into account the possibility of 
conducting remote lectures, thematic lectures offered by companies, the implementation of practical 
master's theses and student projects in cooperation with companies. In addition, we want to enable 
students to study at foreign universities that are part of the ENHANCE Alliance. The indicator of the 
effectiveness of the actions will be maintaining, and in the best case, increasing the number of master's 
degree students. Of course, the indicator will also be the number of students participating in international 
academic exchange. We will maintain the priorities related to the acquisition of soft skills by students 
and good skills of the English language. We will implement this through the intensification of project 
based learning/teaching and dedicated language modules and trips abroad as part of ENHANCE 
Alliance. 

2.4. RESEARCH 

2.4.1. SWOT analysis  

In
te

rn
a
l 

Strengths Weaknesses 

 great scientific potential, confirmed by the 
results of evaluation of individual disciplines 

 access to modern research infrastructure 

 administrative support for the researchers 

 research centers that work consistently with 
current trends in science worldwide 

 Fahrenheit Union of Universities 

 poor research activity among some groups of 
researchers (partial lack of activating 
mechanisms) 

 limited activities supporting development of 
young researches 

 insufficient cooperation in interdisciplinary 
teams 

 high competitiveness in the labor market 
influencing the decision of young researchers 
to discontinue their research careers 

 lack of projects at the University engaging 
young researchers to even the chances 

E
x
te

rn
a
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Opportunities Threats 

 availability of various sources of financing for 
disciplines within the Priority Research Areas 

 expanding cooperation with the business 
environment in the scope of joint application 
for R&D projects 

 negative periodic IDUB evaluation 

 reduced national and EU financial support for 
research 

 changes in law on higher education  

 strong global higher education competition 

 external companies acquire graduates with 
relatively too little financial outlay 

 

2.4.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS 

With regard to the recommendations of EUA concerning the area of “Research”, Gdańsk Tech 
implemented the following actions: 

- GDAŃSK TECH should use the “research university” concept as an opportunity to transform 
GDAŃSK TECH into research-oriented university, building on its current achievements and 
strengths to improve and enhance its research profile and performance. 
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In September 2019, as a result of the competition conducted by the Ministry of Science and Higher 
Education (now the Ministry of Education and Science), the Excellence Initiative - Research University, 
Gdańsk Tech was ranked second among 10 universities that obtained the status of a research university. 
This is a huge success and at the same time a challenge faced by the university. In order to perform the 
tasks of IDUB, the following university-wide interdisciplinary centers within the priority research areas 
(“PRA centers”) have been established:  

1) BioTechMed Center, developing modern technologies in the field of biomedical engineering, 

molecular and pharmaceutical biotechnology as well as methods of searching for new drugs. 
2) EkoTech Center, developing solutions related to shaping of a harmonious, sustainable human living 
space in the face of current environmental challenges, climate change as well as social and 
demographic changes. 
3) Advanced Materials Center, conducting research on technologies for manufacturing and obtaining 
innovative structures and devices, material recycling and metrology. 
4) Digital Technologies Center, developing technologically advanced solutions in the field of electronics, 
IT, automation, robotics and mechatronics as well as telecommunications. 

As part of this program, a number of initiatives dedicated to researchers, students, doctoral students 
and administrative staff were launched. 

Grant programs announced as part of the IDUB initiative were addressed to students, doctoral students 
and employees of Gdańsk University of Technology, as well as to researchers from outside the 
university, whose research may contribute to the development of the university. They provide support 
for the researchers when they try to obtain prestigious international grants, they enable co-financing of 
publishing activities and financing the costs of scientific research and the development of young 
researchers in areas consistent with the activities of the Priority Research Area Centers (hereinafter 
referred to as PRA Centers). The above-mentioned initiatives have been extended to support programs, 
dedicated to improving the research and teaching infrastructure management system.  

- GDAŃSK TECH should strengthen the Research Office as part of the central administrative 
services, in order to provide dedicated and specialised support services for grant applications 
and grant administration. 

New rules for project management at Gdańsk Tech have been prepared in order to provide support for 
researchers in preparation of grant applications, assistance in implementation and reporting. The 
researchers can count on assistance of the Project Management Office, consisting of central 
administration staff and faculty project offices. Thanks to this solution, the researchers will receive 
professional support at every stage of project implementation. 

- GDAŃSK TECH should explore how more young academic staff can begin to participate and 
gain experience in the doctoral supervision process, even prior to becoming fully Habilitated. 

In terms of support for young researchers, in 2022 the university conducted a survey among doctoral 
students and young researchers to learn about the barriers they encounter in their daily work.  The 
researchers indicated the problems they face in the following areas: research; organizational and 
administrative; infrastructure and health and safety; ethical; interpersonal and related to their well-being 
and general “work-life balance”. The results of the analysis were presented at the faculties and at the 
meeting of the Senate of Gdańsk University of Technology. Selected solutions will be implemented, and 
some issues have been included in the Gdańsk Tech HRS4R for the period 2022–2025. Some of the 
solutions formerly reported have already been implemented. Such activities include the obligation of all 
publishing researchers to provide information in “MojaPG” system on the percentage contribution and 
to describe the roles of individual authors in preparation of research publications. 

Since 2020, the university has been running two doctoral schools: the Doctoral School at Gdańsk Tech 
and the Industrial Doctoral School, where doctoral students prepare their doctoral dissertations by 
studying application issues. 

Starting from 2019, Gdańsk Tech has been developing support systems for doctoral school participants 
by expanding the Doctoral School Office, which employees provide professional services to doctoral 
students. The school authorities take steps to improve the quality of education and supervisor support. 
This is achieved through surveys addressed to doctoral students and assessment of the mid-term 
evaluation committee, which assesses the quality of the supervisor's support. In addition, the following 
support programs were created as part of IDUB: 
- international activity of doctoral students, 
- publishing in the world's best scientific journals, 
- obtaining legal protection of intellectual property. 

It is important for young researchers to learn how to apply for their own projects, expand their own 
contact base among foreign universities in order to obtain funds for scientific development. 

https://pg.edu.pl/en/research-university/centers/research/biotechmed-center
https://pg.edu.pl/badawcza/centra/naukowe/ekotech
https://pg.edu.pl/en/research-university/advanced-materials-center
https://pg.edu.pl/en/research-university/digital-technologies-center
https://pg.edu.pl/en/project-management-office
https://cdn.files.pg.edu.pl/main/Centrum_HR/Excellence%20in%20Research/Strona%20po%20angielsku/Dokuments/Gda%C5%84sk%20Tech%20HR4R%20Strategies/Gda%C5%84sk%20Tech%20HR4R%20Strategy%20for%20the%20period%202022-2025%20EN.pdf
https://pg.edu.pl/en/research/doctoral-schools
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2.4.3. NEW REFORMS IMPLEMENTED  

In the past period, Gdańsk Tech has undertaken a number of activities for the benefit of researchers. 
These changes included both systemic and organizational changes as well as research infrastructure 
(establishing STOS Computer Centre, Eco-innovation Center), providing access to research 
infrastructure of the university. The Project Management Office is crucial for science and together with 
the faculty project offices provides the following services, i.e.: 
- informs about the possibilities and rules for obtaining and settling funds for research; 
- supports doctoral students and researchers in preparing applications for funding and their subsequent 
settlement; 
- conducts ongoing and ad hoc monitoring of projects implemented at Gdańsk Tech – monitoring the 
correctness of project implementation in accordance with the guidelines. 

Thanks to such a solution, the university will be able to provide dedicated and specialized support 
services for employees applying for and implementing research projects, and efficiently administer the 
implemented grants. It is highly important that the Project Management Office plays a supporting role, 
not just a management one. 

An additional change is introduction of the Rules for managing projects financed from external sources 
at Gdańsk University of Technology, which takes into account changes in the organization related to 
establishment of Project Management Office and faculty offices, and clarifies issues related to projects 
at every stage of their implementation, from application to final settlement (including durability periods). 

In order to intensify the publishing activity of employees and doctoral students of Gdańsk University of 
Technology, a system of financial bonuses for publications in journals highly rated by the ministry was 
introduced, which is to be important for the university's results in the evaluation of scientific activity. This 
system allowed, inter alia, to increase the publishing activity of employees, which was of great 
importance in the assessment and significantly contributed to its very good final result. 

One of the threats to world-class research is the poor scientific activity of some researchers. This is 
partially related to the age structure of researchers, with a large proportion of long-term, older 
researchers who do not express the expected activity. This situation is also partly due to the fact that 
young researchers do not have enough support, both financial and organizational, from the university. 
Additionally, young researchers do not show sufficient activity, they are too demanding, which is 
confirmed by the fact that proactive young researchers do not complain about the lack of budget and 
tasks. The changing labor market combined with the salaries at public universities, which are lower than 
market rates, also affect the interest of young researchers in continuing their scientific career at the 
university. In the case of young researchers, the university has undertaken actions such as, e.g. the 
above-mentioned survey, programs supporting IDUB. Simultaneously, in 2021 the university authorities 
introduced new regulations for the periodic evaluation of academic teachers, in which one of the main 
elements of research employee evaluation involved their scientific activity expressed in publications, 
acquisition of research projects and activities related to the protection of intellectual property. The 
assessment will provide the university authorities with information on the degree of involvement of 
individual employees in scientific activities and may help in determining changes in the personnel policy. 

2.4.4. NEW CHALLENGES FACED  

A number of activities regarding the challenges related to research that await the university in the future 
were included in the Strategy of Gdańsk Tech for 2020-2030. 

The aforementioned include the following: 
- having world-renowned researchers among the research staff, including those qualified to the category 
of Highly Cited Researchers, 
- obtaining prestigious international projects, including grants awarded by the ERC 
- increasing the effectiveness in obtaining and the value of acquired R&D projects financed from national 
funds, 
- publication of scientific articles in the world's leading and most respected journals (e.g. Nature, 
Science), which will be a confirmation of world-class research, 
- aspiring to appear among the global group of research universities. 

One of the most important challenges in the near future will be the mid-term evaluation of the IDUB 
project. The university will have to demonstrate a high degree of implementation or progress of all 
activities indicated in the application. For this purpose, it will be necessary to review the actions taken 
so far, assess the degree of implementation and perform a series of extended analyses. 

In 2022, the Ministry of Education and Science announced a new list of scientific disciplines. New 
disciplines included biotechnology, which seems to require an analysis whether the university has the 
researchers and the potential that could be used in research in this particular discipline. The research 

https://pg.edu.pl/en/news/2021-05/eco-innovation-center-gdansk-tech-tender-has-been-settled-contractor-starts-working
https://pg.edu.pl/en/project-management-office
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in the field of biotechnology may extend the scope of research conducted by universities, which may be 
important in establishing new international cooperation. 

Undoubtedly, one of the challenges faced by the university was the evaluation of the quality of research 
performed by the Ministry of Education and Science in 2021. The evaluation took place on completely 
different principles than in previous years. Formerly, the scientific achievements of individual faculties 
were assessed, and now the Ministry assessed the quality of research conducted within scientific 
disciplines. The evaluation was conducted based on three criteria: the scientific or artistic level of the 
conducted activity, the financial effects of research and development work, and the impact of scientific 
activity on the functioning of society and the economy. The assessment of scientific activity involved the 
achievements of the staff conducting research in the evaluated discipline, as well as the achievements 
of people who studied at doctoral schools within the evaluated discipline and prepared a doctoral 
dissertation. Individual disciplines were assigned scientific categories (A+, A, B+, B or C), which 
determine, among others, the possibility of conducting academic profile of studies, awarding academic 
degrees and the amount of subsidies. Gdańsk University of Technology achieved an excellent result. In 
14 disciplines the university obtained, respectively: A+ in six, A in six and B+ in two, which placed 
Gdańsk Tech among the top Polish universities in terms of the number of the highest possible 
categories. The challenge is to support young researchers in conducting good research and writing 
publications that will position them highly in world science, which in result will build up their reputation. 

2.4.5. SPECIFIC AREAS FOR IMPROVEMENT 

Future challenges: 

- building a system of incentives to create inter-faculty and inter-university interdisciplinary teams - the 
incentive system, apart from the financial support, consists in co-financing research conducted by such 
teams, and also creation of a “platform”, perhaps an information point where scientists could look for 
partners for their interdisciplinary research. Newly established teams will also have the possibility of 
using the university's research infrastructure on preferential terms (shorter waiting time for conducting 
research or making laboratories available), 
- convincing young scientists to Post Doc internships. 

 

2.5. SERVICE TO SOCIETY 

2.5.1. SWOT analysis  

In
te

rn
a
l 

Strengths Weaknesses 

 a wide range of activities and services for the 
public 

 well-equipped and adapted infrastructure for 
activities and services for the public 

 academic and administrative staff qualified 
and well-prepared to perform diverse 
operations 

 opening the HR Center and a special  
“Employee Section” on Gdańsk Tech website  

 Volunteer Centre activity 

 very good results of evaluation of selected 
scientific disciplines. Status of the research 
university and stable financial situation of the 
university 

 significant potential in obtaining external funds, 
in particular research and R&D projects 
together with entrepreneurs.  

 significant experience in cooperation with 
business, IP protection and technology 
transfer  

 good research infrastructure focused on 
industrial works 

 
 
 
 
 
  

 completion of the Multigenerational University 
of Technology project (joint initiatives are 
being implemented within FarU) 

 overloading the university staff, which may 
result in its low involvement 

 too wide range of events may prevent 
employees from taking advantage of it 

 small number of leaders of cooperation with 
business, lack of interest among employees in 
commercialization; reluctance to create 
interdisciplinary teams. 

 lack of a coherent system of financing the 
process of creating solutions with innovative 
potential 

 little international cooperation (both in terms of 
large research projects and cooperation with 
business) 

 high rotation of innovation brokers and support 
staff due to salaries, low status, lack of 
promotion and professional development 
prospects 
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Opportunities Threats 

 Geographical location of Gdańsk Tech, which 
makes it very attractive in terms of 
transportation 

 extensive network of cooperation and contacts 
between Gdańsk Tech and various entities 

 joint activities and promotion of activities within 
the FarU 

 reducing resources and implementation costs 
of various projects due to joint implementation 
by FarU (use of joint, sometimes unique 
resources) 

 high interest in services due to accessibility for 
the local community, especially in the situation 
of high cost of living and rising inflation 

 development of cooperation with 
entrepreneurs under the next EU financial 
perspective 

 using the status of a research university, good 
results of scientific evaluation to build 
partnerships with entrepreneurs in the 
implementation of joint R&I projects 

 available acceleration measures supporting 
the transfer of technology both within the 
university's own funds and the possibility of 
obtaining funds from the FENG 

 joint use of resources and potential as part of 
the consolidation of FarU universities 

 too high frequency of similar events and a 
similar offer in Tri-City may reduce interest in 
participation of the local community, as well as 
dissemination of information to potentially 
interested people 

 failure to adapt the offer to the dynamically 
changing needs of the local community 

 availability of the university staff may differ 
from the availability of the community to 
participate in projects 

 too many events at the same time may clash 
organizationally and infrastructurally 

 end of joint FarU activities, including cultural 
and educational activities (in the event of 
dissolution of the FarU Union) 

 rules for evaluating scientific units, focused on 
providing publications (filling slots) at the 
expense of employee involvement in industrial 
work 

 migration of experienced research and 
administrative staff to the industry  

 uncertain political and market situation and, as 
a consequence, suspension of companies' 
investments in R&I 

 not a very competitive offer of the university in 
comparison with market entities dealing with 
acceleration, incubation and support of ideas 

 

2.5.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS 

With regard to the recommendations of EUA concerning the area of “Service to society”, Gdańsk Tech 
implemented the following actions: 

- GDAŃSK TECH should examine how greater awareness of the university’s third mission could 
be achieved, including through assigning an overall coordination function. 

In the years 2019-2022, Gdańsk Tech conducted a project named “Multigenerational University of 
Technology”, providing a comprehensive offer of classes for children, teenagers, adults and seniors, as 
well as school groups and persons with disabilities. The university provided workshops and lectures 
within the area of exact sciences, socio-economic sciences, new technologies, ecology and foreign 
languages, as well as sports and outdoor activities. Some of the classes were provided on campus, 
some as online courses. The “Multigenerational University of Technology” project team also conducted 
workshops for children and seniors during summer sessions at Czarlina Resort. Lecturers and 
employees of Gdańsk Tech were involved in various areas of the project. 

There were also other cultural and scientific events of Gdańsk Tech organized independently - 
conferences, debates, exhibitions, concerts, about which the community was informed on the 
university's homepage, in Gdańsk Tech Information Bulletin, in Gdańsk Tech Journal and in social 
media: Facebook, Instagram, YouTube, and from November 2022 - in messages in the Employee 
Section. The university has been involved in various events and joint activities of FarU. One of the 
strategic tasks of the Union is running a joint promotional policy. 

- GDAŃSK TECH should ensure greater support for and coordination of activities across the 
university, to support more students and staff to become engaged in such activities. 

In order to coordinate and prepare more targeted activities regarding management and Gdańsk Tech 
employees, a new university-wide unit, HR Center, was established in April 2022. By definition, the 
center is concerned with the social aspects and integration of employees, shapes the academic 
organizational culture, and also coordinates durability of the “Multigenerational University of Technology” 
project. In addition, Gdańsk Tech also runs a Volunteer Centre, disseminating the idea of volunteering, 
strengthening the involvement of employees and students. 

- GDAŃSK TECH should work towards a more systematic integration of student service learning 
activities into the curriculum, as an ECTS credit-bearing element in programmes. 

Gdańsk Tech, being a partner of FarU, has extended the scope of its cooperation also to students and 
doctoral students. Together with the University of Gdańsk, it teaches humanities and social sciences, 

https://pl-pl.facebook.com/politechnikagdanska/
https://www.instagram.com/politechnika_gdanska/
https://www.youtube.com/user/politechnikagdanska
https://faru.edu.pl/en/events/archives
https://chr.pg.edu.pl/kontakt
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which consists in expanding and enabling students of both universities to participate in subjects taught 
at partner universities. Together with the Medical University of Gdańsk, she developed a first aid training 
plan, which has been implemented since the winter semester 2022/2023. Universities enable students 
of 3 partner universities to participate in the work of their scientific clubs. A contest was also announced 
“The Fahrenheit Champions of Cooperation”. FarU promotes and rewards initiatives significantly 
affecting the life of academic communities. 

- GDAŃSK TECH should consider ways to reward staff who are active in outreach and service to 
society. 

Every year Gdańsk Tech honors its employees and teams for various activities. For this purpose, 
Gdańsk Tech allocates 2% of the forecasted annual resources for academic staff salaries and 1% of the 
forecasted annual funds for non-academic staff salaries. The Rector awards for the academic title 
obtained, scientific and artistic achievements, research and development activities, didactic 
achievements, organizational achievements and Special Awards of the Gdańsk Tech Rector. In 
December 2022, the Rector awarded for the first time the most effective and proactive teams of 
administrative employees (awards funded from the Rector's reserve). In total, over 320 employees were 
awarded in 10 categories. The FarU Union has also planned to honor inter- and extra-university 
initiatives that have a significant impact on the life of academic communities. Applications in “Fahrenheit 
Universities Awards” for innovative activities carried out individually or in teams by students, doctoral 
students or employees in the scientific, didactic, organizational or social sphere, were accepted until 20 
January 2023. 

2.5.3. NEW REFORMS IMPLEMENTED  

The most important recent reforms from the area “Service to society” are the activities resulting from 
the co-creation of the aforementioned FarU   Union.  

Additionally, since previous evaluation, Gdańsk University of Technology has launched several new 
activities in the field of supporting the processes of transferring knowledge and technology to the 
business environment, as well as pre-incubation and acceleration of innovative projects, including: 

1. A mechanism supporting research teams in obtaining orders from businesses conducting R&D work 
as part of national and EU grants. Researchers receive assistance from specialized innovation brokers 
in establishing and building partnerships with businesses. Brokers provide full support for the sales 
process of research services, often initiating projects based on their personal experience and business 
contacts.  This allowed to ensure at least a 15% increase in the university revenue from such orders 
(comparing the data from 2021 to 2018) with a growth rate of up to 100% y/y. Due to the end of the EU 
perspective Horizon 2020, in 2022/2023, we expect a temporary decrease in the dynamics of this 
growth.  

2. Through special purpose vehicle EXCENTO Sp. z o.o. (100% of shares belong to Gdańsk Tech), the 
university together with the Office of the Marshal of the Pomeranian Voivodeship and the universities of 
the FarU Union, launched the acceleration program “R&D μGrants for enterprises”, which allows the 
entrepreneur to obtain a voucher in the amount of PLN 200,000.00 for purchasing a research service 
from the university. It is planned to allocate about 50 such vouchers. This tool aims at building positive 
experiences of entrepreneurs who have not cooperated with Pomeranian universities so far, to 
encourage them to further work and much larger projects. The project will last until mid-2023, 
subsequently it will be evaluated, which will allow to assess its effects and will be the basis for designing 
a new program for 2023-2026. 

3. In 2021, Gdańsk University of Technology launched the “Startup School” project, aimed mainly at 
students and doctoral students, but also graduates and university employees, allowing them to acquire 
the knowledge and competences necessary to launch a startup and validate their business ideas. The 
university provides interested teams with a training program, mentoring, access to ProtoLab space and 
prototyping room, as well as small grants for technological or business validation (PLN 50,000.00). The 
concept of the Startup School is the result of the experience gained from the ePionier acceleration 
program, which showed that the university should provide support to teams at the earliest stage of  
startup concepts. Although the project is at an early stage, the fate of course graduates is monitored 
and the program is adjusted to the results of the evaluation from edition to edition project. 

2.5.4. NEW CHALLENGES FACED  

Psychological support of employees, students and doctoral students, providing decent conditions of 
work and studies, as well as erasing development barriers at Gdańsk Tech, are the challenges faced by 
universities as socially responsible units.  

Since November 2022, the HR Center in cooperation with psychologists from the Institute of Psychology 
of the University of Gdańsk, as well as experts from the Faculty of Management and Economics of 

https://faru.edu.pl/en/aktualnosci/fahrenheit-champions-cooperation-announced
https://pg.edu.pl/aktualnosci/2022-12/inicjatywy-ktore-zmieniaja-uczelnie-trwa-nabor-do-nagrody-faru
https://pg.edu.pl/aktualnosci/2022-05/pracownicy-uczelni-wyroznieni-podczas-uroczystego-senatu-pg
https://pg.edu.pl/aktualnosci/2022-05/pracownicy-uczelni-wyroznieni-podczas-uroczystego-senatu-pg
https://faru.edu.pl/pl/aktualnosci/inicjatywy-ktore-zmieniaja-uczelnie-trwa-nabor-do-nagrody-uczelni-fahrenheita
https://faru.edu.pl/pl/aktualnosci/inicjatywy-ktore-zmieniaja-uczelnie-trwa-nabor-do-nagrody-uczelni-fahrenheita
https://excento.pl/en/
https://www.mikrogranty.com.pl/en/about-the-project
https://pg.edu.pl/en/startup
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Gdańsk Tech have conducted trainings. Thanks to them, employees have the opportunity to learn and 
develop their competences in the field of: communication, building relationships in a team, conflict 
resolution, working time organization or agile management. Workshops for management staff were also 
held to raise awareness of the importance of issues related to equality. From October this year we also 
carry out the project “Hey, are you ok?”, which aim is the emotional support of students, particularly 
international students, as well as academic and non-academic staff. Within the scope of the project, we 
organized a series of workshops on: mediation, handling stress, mindfulness and yoga, as well as 
meetings with psychologists. 

The demand for such workshops has been indicated by the employees in employee satisfaction surveys 
and upon defining the barriers at Gdańsk Tech, as well as post-training surveys and meetings with 
various focus groups. Such needs are more broadly defined by employees of different sectors, not only 
higher education institutions and Gdańsk Tech. 

The analysis of research projects carried out by universities showed that project managers (who are 
usually academics) do not have sufficient knowledge on how to properly manage projects including the 
required commercialization, which is why these results are relatively rarely subject to effective 
commercialization. The problem results from insufficient knowledge and experience of these people 
about intellectual property management processes, legal requirements regarding research projects 
implemented in industrial consortia (e.g. rules on state aid), or rules on commercialization of research 
results conducted at the university. Current resources of the Technology Transfer Office (TTO) and the 
Project Management Office (PMO) are not sufficient to ensure proper support for all research teams 
preparing grant applications. Gdańsk Tech is implementing a new project management system by 
launching faculty project offices. As part of this initiative, TTO will launch regular trainings for the support 
staff (PMO and faculty project offices) and interested researchers in the field of intellectual property 
management and commercialization of research results. TTO will be formally included in the process of 
consulting and preparing grant applications by employees. The university will monitor the success rate 
(effects of commercialization) of projects supported by the initiative, in relation to projects implemented 
in the current process. 

In the context of internal communication, the lack of an empathetic approach of administrative staff and 
competent support structures constitute challenges for the university. In addition, an effective system for 
evaluating the effectiveness of training conducted requires improvement. 

2.5.5. SPECIFIC AREAS FOR IMPROVEMENT 

The most important weakness of the area “Service to society” is retaining employees at Gdańsk Tech 
and attracting graduates to work at the university. The unstable economic and political situation, rising 
inflation, low salaries of academic and administrative staff mean that the university offers less attractive 
financial conditions on the labor market than the private sector. Nevertheless, as a stable employer, 
Gdańsk Tech has other solutions to offer, which improve the quality of life and increase commitment to 
work. These include the above-mentioned trainings, opportunities to travel abroad, especially as part of 
the ENHANCE Alliance or the Erasmus+ program. It is also possible to apply for projects in which 
participation significantly improves professional satisfaction. 

Completion of the Multigenerational University of Technology project also entails the risk of less 
commitment to the internal and local community. The answer to this threat is the consolidation of FarU 
universities, undertaking joint initiatives for culture, which is already happening in practice. In addition, 
the former Promotion Department was transformed into the Promotion and Press Release Office with 
extended responsibility, e.g. for organizing various forms of Gdańsk Tech cultural activities. 

As part of the FarU union, the university undertakes actions aimed at increasing the capacity to provide 
extended and more comprehensive services to entrepreneurs. The competencies of these 3 universities 
are, to a large extent, complementary and supplement each other, enabling adjustment to the needs of 
entrepreneurs. They also allow for a much better use of technical resources as well as scientific and 
organizational competences of these universities. In mid-2023, these universities plan to launch a joint 
“one point” for entrepreneurs interested in cooperation with these universities. It is assumed that this will 
allow for better recognition of the university and obtaining larger and more interesting research contracts. 

The concept of a “one point” for entrepreneurs assumes implementation of common mechanisms for 
handling customer relations (implementation of CRM tools, joint promotion, etc.). 

 

 

 

 

https://ctt.pg.edu.pl/en
https://pg.edu.pl/en/project-management-office
https://pg.edu.pl/en/promotion-office
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2.6. INTERNATIONALIZATION 

2.6.1. SWOT analysis  

In
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a
l 

Strengths Weaknesses 

 second best research university status – IDUB  

 organizational support – Welcome Office  

 grants for international trips and employment 
of international researchers 

 Daniel Fahrenheit Union of Universities 

 HR Center  

 projects from the National Agency for 
Academic Exchange  

 large scientific potential and effective 
cooperation with national and foreign 
universities in selected technological areas 

 Internationalization Committee and Rector 
Representative for Cooperation with Asia   

 participation in international organizations and 
university networks (np. ENHANCE Alliance, 
CESAER, CDIO, EUA,)  

 team for double degrees 

 trainings and workshops for administrative 
staff and academics on cultural differences 
and international communication 

 international accreditations  

 HR4R strategy  

 Doctoral School – studies in English 

 high positions in rankings: np. UI Green Metric 
World University Rankings, Shanghai 
Ranking, QS EECA – Emerging Europe and 
Central Asia University Ranking, THE Impact 
Rankings, U-Multirank, Webometrics 

 low recognizability of the university on the 
international arena, lack of a central promotion 
office responsible for international promotion 

 no strategy aiming at internationalization from 
2020 (strategy for 2017-2020) 

 no strategy aimed at internationalization or a 
central promotion office responsible for 
international promotion 

 low percentage of international employees  

 insufficient knowledge of English at faculties, 
service offices 
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Opportunities Threats 

 changes in the Act on Higher Education and 
Science, Act 2.0 – change of the rules of 
admitting international students to universities 

 offer of studies in English 

 available funding from many different sources 
for science disciplines and education, and the 
so called internationalization at home 
(including intervention grants, responding to 
current needs of the university – aid for the 
Belarusian students and Ukrainian refugees – 
student scholarships) or increased budgets for 
international projects (NAWA, Education 
Program, Erasmus+) 

 competitive remuneration in the business 
sector, foreign universities and research 
centers 

 strong competition on the worldwide higher 
education market 

 world conflicts:  Ukraine, Belarus, Iran, 

 Doctoral school – disproportions between the 
students (more international students than 
Polish students)  

 limited period of receiving IDUB funding 

 changing law  

 

2.6.2. ACTIONS TAKEN BASED ON EUA-IEP RECOMMENDATIONS 

With regard to the recommendations of EUA concerning the area of “Internationalization”, Gdańsk Tech 
implemented the following actions: 

- GDAŃSK TECH should maintain a healthy diversity of international students (Erasmus, non-EU 
and neighbouring countries) across the university. 

Due to the promotion of the university on education portals Keystone Solution and FindAPhD (2021-
2022), in social media and through international cooperation (over 700 contracts), the educational offer 
of Gdańsk University of Technology has a global reach. Regular students, exchange students and 
students using the short-term offer, come from over 70 countries, including the European Union (mostly 
due to the Erasmus+ program and double degree contracts), other European countries, Asia, Africa, 
North and South America and Australia. Ukrainian and Belarusian students, eastern neighbors of 
Poland, constitute the largest part of all international students. As a result of new international programs, 
the number of students from China can soon increase and reach the number of Ukrainian and Belarusian 
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students. Additionally, the opening of two doctoral schools, extending the double-degree offer, micro-
credentials, as well as Bachelor degree, Master degree and doctoral studies in English, attracts students 
from Nigeria, Kenia, Ghana, Egypt, Sudan, Pakistan, India, Ethiopia, USA, New Zealand, Canada and 
many other countries. Moreover, there are international employees working in the International Relations 
Office who help international students in the admission process and acclimating to the university and 
life in Poland. The Rector of Gdańsk Tech appointed a representative for cooperation with Asia, who 
stays in contact with recruitment agencies and universities from that region.  

The extended student mobility offer is also crucial. Gdańsk University of Technology received a grant 
for exchange services as part of the Education Program (MF EOG 2014-2021) and each year applies 
for funds within the Erasmus+ Program, KA171, Mobility with partner countries. In 2020, Gdańsk 
University of Technology joined ENHANCE Alliance, and in January 2023, together with 9 allied 
international universities, will apply for a grant in the Erasmus+ European Universities Program. 
Therefore, we can observe and expect  an increase in diversity of students in near future.  

- GDAŃSK TECH should ensure that the ECTS credits from all approved student mobility periods 
abroad be fully recognised, as per the ECTS learning agreements signed by GDAŃSK TECH and 
the partner university. 

Gdańsk University of Technology recognizes all points earned by students during mobility periods, in 
accordance with the Learning Agreements and other arrangements made between the three parties, i.e. 
the sending and hosting organizations and the student. Learning Agreements are commonly used not 
only for Erasmus+ students, but also for two-cycle students forming their individual study paths. Students 
of two-cycle studies following curriculum specified in international agreements do not need a separate 
LA, unless they choose electives not included in the agreement. Recognition of points is based on 
individual Transcripts of Records provided by universities and credit and grade transfer systems 
described in inter institutional agreements. Learning outcomes and points obtained during internships, 
external intensive courses (such as summer schools or trainings) are, if possible, included in study 
programs or listed as additional achievements in the diploma supplement. In order to facilitate the 
recognition of ECTS credits and learning outcomes obtained at Gdańsk University of Technology by 
exchange students and lifelong learners, and to facilitate the choice of educational offer, Gdańsk 
University of Technology has developed a detailed and user-friendly catalog of subjects (ECTS 
Information Catalog). 

- GDAŃSK TECH should pursue its strategy to develop more double degrees with partner 
universities and to encourage students to maximise foreign language skills. 

Gdańsk Tech has over thirty double-degree agreements. Since 2018, nine new double-degree 
agreements have been (with Italian, German, Chinese and Russian universities). Currently, five 
additional programs are being developed (with a number of universities from Italy, France, USA, Ghana 
and Brazil). A significant increase of the number of double-degree programs resulted in appointment of 
a team dedicated to development of new programs, and support and implementation of the existing 
ones. In the case of most double-degree programs, the students are obliged to participate in additional 
language courses at the hosting organization and obtaining at least A1 or A2 level in the language of 
the institution conducting the program. It is also expected that joining the ENHANCE Alliance  will 
increase the international mobility and the number of study programs at Gdańsk University of 
Technology. 

In order to build language competences of students, Gdańsk University of Technology organized free 
Polish classes for all international students. The students can also learn English while attending thematic 
workshops and various activities organized by the International Relations Office, or participate in weekly 
Cafe Lingua meetings, a club established by the Language Center at Gdańsk Tech. 

- GDAŃSK TECH should strengthen the efforts underway to increase the numbers of 
international staff at GDAŃSK TECH (permanent and visiting). 

Since 2018, the university has been intensifying efforts to increase the number of international research 
staff, academic teachers and administrative staff. “Research University-Excellence Initiative” conducted 
by the Ministry of Education and Science is the largest project which allowed for full-time, long-term (up 
to 3 years) and short-term (up to 1 year) employment of researchers and academic teachers, as well as 
short-term visits of international specialists. Funding obtained by Gdańsk University of Technology within 
This initiative, allowed to start a number of IDUB programs, aimed at internationalization of academic 
staff. These programs include: 

• Aurum - Supporting International Research Team Building 

• Cuprum Supporting Research Team Building in Emerging Areas 

• Einsteinium Short-Term Incoming Visits 

• Nobelium Joining Gdańsk Tech Research Community 

https://pg.edu.pl/en/news/2022-11/gdansk-university-technology-joined-ten-european-technical-universities-enhance
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• Platinum Establishing Top-Class Research Teams 

• Americium International Career Development 

• Europium Short-Term Outgoing visits 

In addition to the IDUB programs, the Erasmus+ program (including KA103 and KA107), POWER 3.5 
under the Operational Program Knowledge Education Development and funds from the National Agency 
for Academic Exchange (NAWA) were used to increase the number of international visiting researchers 
and administrative staff. About 100 visiting professors from foreign universities and research institutes 
completed a total of 2,274 hours of classes with students at Gdańsk University of Technology as part of 
the “POWER 3.5. Integrated Development Program of Gdańsk University of Technology” project in 
2018-2022.  

The mobility of employees under the Erasmus+ program for didactic and training purposes was 
unfortunately disrupted in 2020-2021 by the pandemic, but it is rapidly making up for it from the beginning 
of 2022. NAWA sponsored visiting professors, among others, as part of the SPINNAKER program. 

A very important function in terms of acquisition of foreign employees is fulfilled by the Welcome Office, 
part of the International Relations Office, which provides comprehensive services for the arriving 
foreigners. The Welcome Office not only helps the incoming researchers and students, but also supports 
their families in issues related to their stay in Poland. 

Since 2023, the HR Center will have an employee dedicated strictly to international recruitment, who will 
cooperate with the Welcome Office within the scope of employment, visa applications, work permits, etc. 

2.6.3. NEW REFORMS IMPLEMENTED  

In 2018, the Law on Higher Education and Science - Law 2.0, made significant changes not only to the 
system of admitting foreigners to studies and their education at Polish universities, but also introduced 
two paths of obtaining a doctorate: doctoral schools and extramural mode. These changes forced a 
number of changes at Gdańsk University of Technology. They changes were implemented and the 
processes are constantly improved.  

The process of recruiting international students was transferred to the International Relations Office 
(IRO) and separated from the recruitment of Polish citizens, which is conducted in the Education Office. 
On the one hand, this change proved to be beneficial because IRO employs people with international 
experience, who participate in education fairs, speak several foreign languages, and cooperate with the 
national ENIC/NARIC center in order to verify eligibility for studies on Polish universities. IRO also 
responsible for international promotion and assistance in acclimatization for students at Gdańsk Tech, 
it also provides services related to the legalization of stay. Therefore, the entire process of admitting 
students and assistance after their arrival at Gdańsk Tech is in the hands of one office, and this is 
undoubtedly a very strong point. On the other hand, separating the recruitment process into Polish 
citizens and foreigners and locating them in 2 different offices causes a number of problems, the biggest 
of which is the lack of coordination, difficulties in adjusting recruitment deadlines, etc. Currently, we are 
working on optimizing the student recruitment process, including the candidates for the Doctoral School.  

Establishing the Doctoral School at Gdańsk Tech that offers studies in English only in full-time mode 
and provides a scholarship for each doctoral student, has resulted in a decrease of the ratio of Polish 
students to international students. International doctoral students very often come to Poland with their 
families (spouses, children), therefore the range of services provided by the International Relations 
Office has increased. In consequence, the Welcome Office supports not only the scientists but also 
doctoral students and students, and the office offers numerous trainings in international communication 
for university employees, in order to prepare them for providing better service to foreigners.  

Another step towards adjusting the university to accept international employees and students was 
developing rules for issuing, registering and translating internal acts of Gdańsk Tech into English, a 
guide to the process of recruiting international students for Gdańsk Tech employees and a guide in 
English for the university candidates, as well as employing a full-time English translator at the 
International Relations Office. 

The university took first steps to establish an international promotion team consisting of the 
representatives of the faculties and central units, preceded by a training “Building a strong, global brand 
of Higher Education Institutions” for employees responsible for promotion at the university. 

The assumption of the International Promotion project was to effectively focus the attention of recipients 
on the international offer of the university and faculties (co-funded from NAWA). 

Open Days of Gdańsk University of Technology were also organized for foreign candidates. 
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2.6.4. NEW CHALLENGES FACED  

One of the weaknesses of Gdańsk University of Technology, is poor international recognition and 
international promotion. Unfortunately, apart from promotion on educational portals, the university does 
not have tools for good positioning of its research achievements, except for introduction of “BRIDGE OF 
KNOWLEDGE” platform, informing about the achievements of each Gdańsk Tech employee. Despite 
the efforts of individual employees, there is a relatively small number of collaborative projects and 
agreements, as well as publications prepared in international cooperation. The offer of studies in English 
has been extended in recent years to include additional fields of study, mainly in second-cycle studies, 
but unfortunately, due to too few candidates applying for studies in English, sometimes these studies 
are not launched. 

Gdańsk University of Technology has a wide network of cooperation, however until recently it did not 
appear in the most important rankings of universities. At the moment, the university is quite high in 
international rankings: e.g. UI Green Metric World University Rankings, Shanghai Ranking, QS EECA - 
Emerging Europe and Central Asia University Ranking, THE Impact Rankings, U-Multirank, 
Webometrics.  This affects both international cooperation and the recruitment of better prepared 
candidates for students and doctoral students. Poor recognition is related to the fact that the university 
employs a small number of international academic teachers and rarely acts as a coordinator of 
international projects. It is crucial to increase funds for international promotion and to create a team 
responsible for running image campaigns and broadly promoting the university abroad. 

The political situation - the war in Ukraine, the lack of visas for Russians and Belarusians, caused the 
number of candidates for studies decrease quite significantly, and there are new circumstances related 
to the recruitment of candidates from Ukraine that require new regulations, etc. In order to maintain the 
number of foreign students, acquire new ones, the university must undertake promotional and 
recruitment activities in other regions. It would therefore be necessary to explore other educational 
markets, participate in educational fairs and other educational missions, organize online Open Days in 
order to attract candidates. The effectiveness of these activities can be tested by checking the number 
of candidates from countries that the promotional offer was addressed to. 

2.6.5. SPECIFIC AREAS FOR IMPROVEMENT 

Among the activities planned in the area of “Internalization”, we can indicate the following areas: 
1. International promotion - creating mechanisms and guidelines for international promotion, structured 
activities with budget allocation, promoting people who are actively involved in internationalization. 
2. Admission of foreigners to Gdańsk Tech - creating procedures specifying the conditions under which 
interns, trainees, scientists, people who want to conduct scientific research can come to Gdańsk Tech; 
comprehensive service including terms of use of university infrastructure, insurance, etc. 
3. ENHANCE+ - participation in the new network and applying for the European Universities project will 
allow Gdańsk Tech to develop many aspects of its activities in the field of methodology, didactics, 
modern teaching methods, IT, HR, entrepreneurship, cooperation in the field of joint educational offer. 
Cooperation with top European universities will also improve the image of the university on the 
international market, it will allow to expand the university's offer, increase the competences of all people 
participating in our project and give new opportunities to students. Participation in ENHANCE+ will allow 
us to introduce innovative teaching methods on a large scale, make it easier for students to choose 
subjects from the offer of partner universities, create a system that facilitates the mobility of the academic 
community and reduce bureaucratic barriers. The universities participating in the project also cooperate 
with associated partners - enterprises, city offices, student organizations, research networks, 
foundations and non-profit organizations. 

3. CONCLUSION 

3.1. THE MAIN FINDINGS  

Gdańsk University of Technology is a one of the best recognized universities in Poland. High positions 
in national rankings are achieved largely due to the sustainable development policy in all basic areas of 
university activity, i.e. education, science and cooperation with the economic environment. High 
recognition on the national arena, combined with a good reputation, is one of the most important factors 
enabling recruitment of the best high school graduates, which is why Gdańsk University of Technology 
undertakes a number of new projects to this effect. Gdańsk University of Technology, like other 
universities in the country, is struggling with a population decline, which translates into a smaller number 
of candidates applying for admission to studies. The system of financing higher education in Poland is 
focused on the evaluation of scientific and not didactic achievements of universities, which ultimately 
translates into lower salaries of academic teachers not involved in research. In the case of universities 
educating engineers, this mechanism results in resignation of teachers with engineering experience in 
favor of industry. Simultaneously, the problem of recruiting new teachers is growing. Gdańsk University 
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of Technology has a very large scientific potential, confirmed by the results of the evaluation of 
disciplines, access to modern research infrastructure and provides effective access to additional sources 
of funding for young scientists under internal grants. However, there is a noticeable untapped application 
potential of young scientists who could improve their financial status and professional satisfaction in this 
way. In order to achieve that, young scientists have to fight for their place in science from the beginning 
of their career, i.e. from their PhD, they need to go on internships abroad in order to establish their own 
contacts. Additionally, the university needs integration of generations in research. Gdańsk University of 
Technology can only play a supporting role in this area. The university has considerable experience in 
the field of cooperation with the business, IP protection and technology transfer, as well as significant 
potential in obtaining financing from external sources, in particular for research and R&D projects 
executed jointly with entrepreneurs, but this does not translate into a significant increase in cooperation 
with the business and commercialization of research results. Gdańsk University of Technology has the 
status of the second best research university - IDUB, which should improve its perception as an attractive 
research center. However, future growth of international exchange requires increasing the recognition 
of the university on the international arena, increasing salaries for visiting scientists and improving the 
knowledge of English among students, teachers and employees of Gdańsk Tech. 

3.2. THE ACTION PLAN TO REMEDY WEAKNESSES AND TO DEVELOP STRENGTHS  

In order to improve its recognition, Gdańsk University of Technology joined the ENHANCE Alliance of 
European technical universities and established Daniel Fahrenheit Union of Universities together with 
the University of Gdańsk and Medical University of Gdańsk. The undertaken steps are aimed at 
improving the position of the university in national and international rankings, and increase the interest 
of Polish and international candidates in studies at Gdańsk University of Technology. Moreover, Gdańsk 
Tech is engaged in obtaining international accreditations, selecting the most recognizable and 
authoritative.  In order to equalize the level of education of candidates for studies in the field of critical 
subjects, Gdańsk Tech plans to develop a new form of compensatory courses in mathematics and 
physics, which will be conducted by candidates themselves (online) or in an organized form at the 
university. In order to increase interest in studies among working people, it is planned to create more 
flexible forms of classes, in particular, to popularize lectures conducted remotely, to launch lectures by 
industry specialists and to conduct practically oriented diploma theses in cooperation with business 
entities. In order to increase the number of created inter-faculty and inter-university interdisciplinary 
teams, it is planned to expand the system of financial incentives and create a “platform” where scientists 
could look for partners for their interdisciplinary research. It is also planned to expand the support system 
for young researchers and doctoral students by developing the existing programs under IDUB dedicated 
to young researchers, by financing conference trips and by making research infrastructure available on 
preferential terms. In order to increase the number of leaders in cooperation with business, the HR 
Center, in cooperation with psychologists from the Institute of Psychology of the University of Gdańsk, 
as well as experts from the Faculty of Management and Economics of Gdańsk Tech, launched a series 
of trainings in communication, building relationships in a team, conflict resolution, working time 
organization or agile management. Gdańsk Tech is also implementing a new project management 
system by launching faculty project offices, which should increase the number of industrial applications 
in cooperation with the university. To improve international exchange ,the university created a number 
of new organizational tools, e.g. Welcome Office, grants for international trips and employment of 
international staff. In order to increase the number of international students, the university plans to adopt 
additional promotional and recruitment activities abroad, in particular in countries not included so far.  It 
is planned to explore other educational markets, participate in educational fairs and other educational 
missions, organize online Open Days to attract candidates. 
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